Exeter, East & Mid Devon- Engagement Plan 2014.

Activity

Exeter

Rural East

Exmouth & Ottery St Mary
(Cranbrook)

Mid Devon

1.0 Face to Face
1.1 Have Your Say Meetings Meetings are arranged Meetings are arranged Meetings are arranged by Meetings are arranged
by LPP and advertised on | by PCSO’s and PCSO’s and are by neighbourhood
the force website. advertised locally and predominantly street teams and advertised
on the force website. based. LPP staff provide on the force website.
PCSOs will letter drop in locations and times for
the areas for the ‘Have Sidmouth- Weekly HYS MOP to attend. Staff also
you Say Meetings’ and meetings are held on a conduct dynamic HYS
‘Street Briefings’. Monday with other meetings when at School
agencies in attendance gates during red times.
(Town Councillor, EDDC
Dog Warden, DCC
Highways, housing etc
as required).
Front Office open 08:00— | There are no police There are no police front There are no police
18:00 Mon — Sat front offices now offices now accessible to front offices now
accessible to the public | the public from November | accessible to the public
(LGRS e from November 2014 at | 2014 at Exmouth nor from November 2014 at
Members of the public Honiton, Axminster, Ottery St Mary Crediton, Cullompton
have access to staff, Seaton & Sidmouth nor Tiverton
information and advice.
2.0 Website
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21 D&C Website All local officers have All local officers have All local officers have their | All local officers have
their contact details and | their contact details and | contact details and photo their contact details and
photo on display. photo on display. on display. photo on display.

3.0 Social Media

3.1 Twitter The following accounts The following accounts
are available on Twitter are available on Twitter
@ExetercityNPT @Honiton_Police
@BeaconheathPCSO
@ExwickPolice
@Topsham Police
@CountessWearDC
@pcsokeller

3.2 Facebook Some teams have a Not used. Not used by LPP staff. Some teams utilise

facebook page:
‘Topsham police’

‘St James Exeter Police’
‘St Loyes Exeter Police’

‘Wonford Police’

However, locals make
extensive use of ‘Exmouth
Voice’ and ‘| love Exmouth’
which acts as a community
network.

Facebook:

Crediton.
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4.0 Media- Publications Express & Echo Express & Echo (Western Morning News) (Mid Devon Gazette)-
‘The Gazette’
All contact with the media Western Morning News | Western Morning News | Express & Echo
should be recorded on the N . Western Morning News
Media Contact Register: Exeter Citizen Sidmouth Herald Exmouth Journal.
. Crediton Courier
Media Contact Register Expose ( Exeter Pullman’s Weekly’- Good news stories are
University Newspaper) Local to Honiton. released weekly by NTL's Express & Echo
via local media contacts,
Honiton Herald . . Mid Devon is running a
whilst major
ts/ media contact pilot
Midweek Herald. announcements .
. . whereby items of
campaigns are submitted _
Good news stories are | via HQ. Dynamic incidents | "Mterestare
released weekly by are responded to by NTL's. fj|ssem|n.ated for Fhe
NTL’s via local media information of editors.
contacts , whilst major ‘Caught on Camera is
annour.lcements/ also being launched
camptangns a.re where images of
Sme'tFec_j V'_a Ale suspects are released
Dynamic incidents are roriBlby thelpublic
responded to by NTL’s.
5.0 Media- TV & Radio Exeter FM (Radio Exe) Heart FM BBC Spotlight BBC Spotlight

All contact with the media
should be recorded on the
Media Contact Register:

Heart FM
BBC Spotlight

ITV West Country

BBC Spotlight
ITV West Country

BBC Radio Devon

ITV West Country
BBC Radio Devon

Bay FM- The Sector

ITV West Country
BBC Radio Devon

Mid Devon is running a
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Media Contact Register

BBC Radio Devon

XPression FM ( Exeter
University Radio)

Inspector has a monthly
slot to discuss topical
issues with the public.

media contact pilot
whereby items of
interest are
disseminated for the
information of editors.

6.0

Crime Prevention Events/
Awareness Days

Seasonal events take
place (eg, property
Marking,, Metal thefts,
Winter fuel thefts,
Tourism, TFMV, Burglary
etc).

Bespoke events are
arranged as required by
Neighbourhood staff,
influenced by
intelligence or
performance.

CSP/ National/ ACPO led
awareness events are
supported where
resources allow (eg DV
awareness week,
Internet Safety etc)

Seasonal events take
place (eg, property
Marking,, Metal thefts,
Winter fuel thefts,
Tourism, TFMV,
Burglary etc).

Bespoke events are
arranged as required by
Neighbourhood staff,
influenced by
intelligence or
performance.

CSP/ National/ ACPO led
awareness events are
supported where
resources allow (eg DV
awareness week,
Internet Safety etc)

Seasonal events take place
(eg, property Marking,,
Metal thefts, Winter fuel
thefts, Tourism, TFMV,
Burglary etc).

The area mainly focuses
on: Marine Crime, Tourism,
Caravan park offences,
Horse Watch and Cycling/
Road users in additional to
seasonal events.

Bespoke events are
arranged as required by
Neighbourhood staff,
influenced by intelligence
or performance.

CSP/ National/ ACPO led
awareness events are
supported where resources
allow (eg all the primary
schools have received an

Seasonal events take
place (eg, property
Marking,, Metal thefts,
Winter fuel thefts,
Tourism, TFMV,
Burglary etc).

Bespoke events are
arranged as required by
Neighbourhood staff,
influenced by
intelligence or
performance.

CSP/ National/ ACPO led
awareness events are
supported where
resources allow (eg DV
awareness week,
Internet Safety etc)
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input on internet safety
from the YIO and LPP)

7.0 Educational Establishments
(young people)
7.1 Primary Schools YIO Nick Taylor & PCSQO’s | YIO’s Hayley Taylor, YIO Gary Gates & PCSQO’s YIO Hannah Cortese &

provide inputs on
appropriate and relevant
issues. (General Safety,
Bullying etc)

Junior Life skills takes
place each year for all
Year 6 students (multi-
agency).

Neighbourhood
presence and
engagement at special
events (sports day,
Parents evening, school
fete etc) and for
awareness day inputs
where resources allow.

Gary Gates & PCSQ’s
provide inputs on
appropriate and
relevant issues.
(General Safety,
Bullying, road safety
etc)

Junior Life skills takes
place each year for all
Year 6 students(multi-

agency).

Neighbourhood
presence and
engagement at special
events (sports day,
Parents evening, school
fete etc) and for
awareness day inputs
where resources allow.

Sidmouth- PCSO

provide inputs on
appropriate and relevant
issues. (General Safety,
Bullying etc)

Junior Life skills takes place
each year for all Year 6
students (multi-agency).

Neighbourhood presence
and engagement at special
events (sports day, Parents
evening, school fete etc)
and for awareness day
inputs where resources
allow.

PCSQ’s provide regular
inputs on appropriate
and relevant issues.
(General Safety, Bullying
etc)

Junior Life skills takes
place each year for all
Year 6 students (multi-
agency).

Neighbourhood
presence and
engagement at special
events (fete etc)and
for awareness day
inputs where resources
allow.

TAG Rugby takes place
with some Primary
Schools to build rapport
with young people-

EEM Devon Engagement Plan 2014 . 08/04/14. Author: Sgt Bev Weston. (Blue-Exeter, Red-Rural, Green-Exm & Cran, Purple- Mid)




Exeter, East & Mid Devon- Engagement Plan 2014.

Bolsover provides tag
rugby session at
Newton Poppleford
every Thursday
afternoon.

completed by PCSOS.

7.2

Secondary Schools

Youth Intervention
Officers ’s & PCSO’s
provide inputs and
lessons on appropriate
and relevant issues.

Senior Life skills takes
place each year for all
year 9 students (multi-
agency).

Neighbourhood
presence and
engagement at special
events (Prom etc) and
for awareness day inputs
where resources allow.

Exeter has Police Cadets.

YIO’s & PCSQ’s provide
inputs and lessons on
appropriate and
relevant issues.

Senior Life skills takes
place each year for all
year 9 students (multi-
agency).

Neighbourhood
presence and
engagement at special
events (Prom etc) and
for awareness day
inputs where resources
allow.

YIO Gary Gates & PCSQO’s
provide inputs and lessons
on appropriate and
relevant issues.

Senior Life skills takes place
each year for all year 9
students (multi-agency).

Neighbourhood presence
and engagement at special
events (Prom etc) and for
awareness day inputs
where resources allow.

Exmouth has Community
Cadets (a multi-agency
initiative).

YIO & PCSQO’s provide
inputs and lessons on
appropriate and
relevant issues.

Senior Life skills takes
place each year for all
year 9 students (multi-
agency).

Neighbourhood
presence and
engagement at special
events (Prom at
Crediton etc) and for
awareness day inputs
where resources allow.
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7.3 College/ HE YIO Taylor & PCSQ’s N/A The YIO and LPP have good | YIO and neighbourhood
provide inputs and links with Bicton College team have regular
lessons on appropriate and liaise when contact with FE
and relevant issues. appropriate. establishments. Eg.

Petroc at Tiverton- Sixth
fleighibenrhiced Form and the sixth form
presence and at QF.
engagement at special
events (Career Fair etc)
and for awareness day
inputs:

Exeter College.
Language Schools.
7.4 University PCSQO’s provide inputs N/A N/A N/A

and lessons on
appropriate and relevant

issues.

Dedicated local officer
and PCSO to Exeter
University under the

Duryard area.
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Neighbourhood
presence and
engagement at special
events (Graduation/
concerts etc) and for
awareness day inputs.

- Exeter University

- University Of
Plymouth (art
dept located in

Exeter)

7.5 Safer Schools Partnerships PCSQ’s are encouraged PCSQ’s are encouraged PCSQ’s are encouraged to PCSQ’s are encouraged
to establish Safer School | to establish Safer School | establish Safer School to establish Safer School
Partnerships (in liaison Partnerships (in liaison Partnerships (in liaison Partnerships (in liaison
with YIO for guidance) in | with YIO for guidance) with YIO for guidance) in with YIO for guidance)
their areas to set in their areas to set their areas to set priorities, | in their areas to set
priorities, particularly priorities, particularly particularly around priorities, particularly
around safeguarding around safeguarding safeguarding staff and around safeguarding
staff and pupils. staff and pupils. pupils. staff and pupils.
Current: None current None current None current.
Pinhoe. (Jan 2014)

7.6 Secure Accommodation Social Services have Some private homes Some private homes Social Services have

secure accommodation
in Exeter at the following
locations, though they

secure accommodation
in Tiverton at Birchen
Lane though this is
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under review and are
expected to close or go
into the hands of private
companies. LPP have
regular contact and will
monitor and respond as
appropriate : (Atkinson
Unit, Esther Community,
Fusion Fostering

closed and the provision
of homes is under
review and are
expected to close or go
into the hands of
private companies. LPP
have regular contact
and will monitor and
respond as appropriate.

8.0 Young People 10-24 yrs Events run where Sidmouth Scooter Jam- | Events run where Events run where
resources and funding April 2014: Scooter and | resources and funding resources and funding
permits. LPP in contact BMX Roadshow run in permits. LPP in contact permits. LPP in contact
with local councillors and | partnership with with local councillors and with local councillors
will respond to trends or | MaddGear Pro UK will respond to trends or and will respond to
spikes in Crime/ ASB. scooter team with spikes in Crime/ ASB. trends or spikes in

Sidmouth Sailing Club Crime/ ASB.
providing refreshments,
some proceeds to RNLI. HERD lEEs s
Engagement Diversionary Activites
epportunity for with funding from
neighbourhood staff, ROCSClimbing;
YIO’s and School Nurses
with a focus on
underage alcohol
consumption, drugs and
NPS’s (legal highs).

8.1 Youth Clubs/ Sport Regular contact from Regular contact from Regular contact from Regular contact from
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neighbourhood team
and via Devon Youth
Services (while still in
existence)

neighbourhood team
and via Devon Youth
Services (while still in

existence)

neighbourhood team and
via Devon Youth Services
(while still in existence)

neighbourhood team
and via Devon Youth
Services (while still in

existence)

8.2 Community Centres Regular contact from Regular contact from Regular contact from Regular contact from
neighbourhood team neighbourhood team neighbourhood team and neighbourhood team
and via Devon Youth and via Devon Youth via Devon Youth Services and via Devon Youth
Services (while still in Services (while still in (while still in existence) Services (while still in
existence) existence) existence)

8.3 Police Cadets Exeter LPP run cadets None currently. There are currently no Mid Devon Police
from associated Police Cadets but Exmouth | Cadets- run fortnightly
secondary schools. has Community Cadets by PCSOs and SC.

which is run weekly and a
multi-agency run group
(Amb, DSFRS & Police).
9.0 BME Groups Growing Polish and 12 Tribes — Dialogue is Funding being sought by

Chinese community.
Numerous pockets of
international students of
various cultural

backgrounds.

open with NBM Vickery
and PCSO Anning, no
regular meeting
required.

diversity officer for
Polish language training
for staff.

10
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9.1 Travellers Exeter has sporadic No current traveller There is a permanent site No current traveller
illegal traveller sites that | sites in the area. at Farringdon but this sites in the area.
spring up annually. Ongoing risk of illegal forms part of the Ongoing risk of illegal
There is a permanent sites appearing on rural | Community. sites appearing on rural
site at Sowton and one land due to the scale of land due to the scale of
bordering Exeter at the area. Engagement Ongoing risk of illegal sites area. Engagement
top of Haldon Hill. would be assessed as Appeatinglomiuraliand would be assessed as

required. due to the scale of area. required.
Engagement would be
assessed as required.

10.0 Language Schools Various language schools | Sidmouth International | LPP and YIO have contact Some private tutors,
in the city centre and St Language school, NBM | with visitors to schools nothing substantial.
David’s area of the City attends on weekly basis | around Easter and Summer
and Pennslyvania, as well | to greet new students. breaks to advise them of
as numerous private expectations and dangers.
tutors working in the
area. Liaison as and
when required. Where
resources allow, LPP will
visit each new intake of
international students to
set out expectations and
dangers.

11.0 Religious Groups Exeter Mosque. ‘12 Tribes’ — Dialogue is | Exmouth has an active No centralised groups-

Riverside Christian

open with NBM Vickery
and PCSO Anning, no

church network that
undertakes lots of

Exeter mosque used.
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Centre- Provides liaison
with Exeter Street
Pastors and contact with
Force Chaplain- Aran
Richardson.

Some smaller groups
exist which have contact
as and when required.
Predominantly liaised
with via Exeter Respect
Festival and Initiatives

regular meeting in
place.

charitable work. Contact is
open as and when
relevant.

Street pastors.

Force chaplain

such as ROC.

12.0 Hard to reach groups None formally identified | Farmers- Some contact | None formally identified as | This area has a rural
as a regular contact but is being established as a regular contact but engagement officer-
channels are open part of the East & Mid channels are open should a | role undertaken by a SC
should a group fall into Rural Crime Group. group fall into this group. who attends farmers
this group. LPP would LPP would take the lead markets and auctions to
take the lead with the with the Diversity Officer. meet members of the
Diversity Officer. farming community. Op

Abject.
12.1 Homeless St Petrocs, Gabriel ‘Open Door Project.’ ‘Chat’- Christian

House, Bethany House,
Esther Community
Centre, (Shelterbox):

LPP staff take the lead
for regular contact with

Contact is maintained by
LPP.

Homeless Action Team
work in Tiverton and
have good links with
LPP.

12
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homeless services and
accommodation
providers through direct
links, crimes and
partnership work.

12.2

Vulnerable persons

Homeless Shelters and
Mental Health provision:
Accommodation at the
Cedars and those
accommodated at
smaller residences within
the city and temporarily
at RD&E. Misper reports
are dealt with by patrol
and LPP but LPP take the
lead for maintaining
regular contact and
reviewing working
practices.

Morwenna Court — Dual
diagnosis hostel for
mental health and drugs

The Troubled Families
programme is a good
example of how agencies
work with police to
safeguard the

Sidmouth- Frequent
multi agency case
conferences involving
Police, medical services,
mental health services,
social services and other
support agencies to
work together to ensure
there is effective
engagement and
support to safeguard
the needs of the
vulnerable.

The Troubled Families
programme is a good
example of this.

Link Group- There is a multi
agency team in existence
that maintains links with
LPP, they deal with MH/
vulnerability and crisis
work. More formal action is
in Exeter.

The Troubled Families
programme is a good
example of how agencies
work together with the
police to protect the
vulnerable.

Street Pastors work
with local Police to keep
people safe during the
NTE each weekend.

Multi agency case
conferences involving
Police, medical services,
mental health services,
social services and other
support agencies work
together to ensure
there is effective
engagement and
support to safeguard
the needs of the
vulnerable. The
Troubled Families
programme is a good
example of this.

13
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vulnerable.

Street Pastors work with
local Police to keep
people safe during the
NTE each weekend.

13.0

Retail/ Commerce

EBAC- A very established
radio link system that
works in retailers during
the day and with door-
staff during the night-
time economy. LPP staff
have very good and
regular links and work in
partnership with both
EBAC and the CCTV
control rooms.

Independent traders- no
radio link system in
place. Engagement
conducted at local level
by neighbourhood
during routine patrols.

Sidmouth- Periodic plain
clothed shoplifting
operations by NH staff,
engaging with shop
keepers, staff and store
security.

Regular liaison between
Sidmouth NH and the
Chamber of Commerce
chair to address any
issues or problems and
encourage engagement
between Police and
Sidmouth businesses.

Shop Watch radio system is
in operation and links in
with the city CCTV system.
LPP maintain contact with

users.

TARCA- Tiverton Against
Retail Crime
Association. CCTV
liaison group in
existence that works
with the Police and is
run by volunteers (led
by the Council).

There is open dialogue
between the Sector
Inspector and the
Chamber of Commerce
where required.

14
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13.1 Private Security Personnel SIA staff employed at SIA staff employed at SIA staff employed at retail | SIA staff employed at
retail and licensed retail and licensed and licensed premises are retail and licensed
premises are contacted premises are contacted | contacted at a local level premises are contacted
at a local level by at a local level by by neighbourhood during at a local level by
neighbourhood during neighbourhood during routine patrols. neighbourhood during
routine patrols. routine patrols. routine patrols and

licensing visits.
In addition there is a
monthly LVA meeting at
which the Licensing
officer and Sector
Inspector can attend.
This predominantly deals
with issues around
licensing but also
provides regular
opportunities to discuss
SIA staff and practices.
13.2 Licensing There is a monthly LVA Local relationships with | Local relationships with LVA meetings take place

meeting, which the
Licensing officer attends.
This can also be
attended by the Sector
Inspector or any other
LPP member of staff to
raise issues and maintain
links.

NTL’s and
neighbourhood are in
place for areas with
relevant. General
engagement is
completed by Licensing
Officer Lesley Carlo.

Sid Vale Licensees
Association- NH attend

NTL’s and neighbourhood
are in place for areas with
relevant. There is a LVA in
existence but regular
attendance by LPP is not
required. General
engagement is completed
by Licensing Officer Lesley
Carlo.

where relevant and
meetings are held with
MDDC Licensing officers
where applicable.
There is a good
relationship between
the Police Licensing
Officer, licensees and
the Council which is

15
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every meeting to
provide police figures
and gain community

Meetings attended by LPP
where issues arise.

enhanced by Police
officer involvement
where required.

intelligence.
14.0 Community Intelligence (eg There is nothing in place | There is nothing in place | There is nothing in place on | Community intel
promoting Crimestoppers) on a regular basis. on a regular basis. a regular basis. However, harvested by patrol &
However, advice and However, advice and advice and encouragement | neighbourhood teams.
encouragement to share | encouragement to to share community Good liaison with FIO
community intelligence share community intelligence is completed at | and promotion of
is completed at street intelligence is street level by Crimestoppers.
level by neighbourhood completed at street neighbourhood staff on
staff on routine patrol. level by neighbourhood | routine patrol.
All staff are encouraged staff on routine patrol.
to gather and submit All staff are encouraged AllStaffiareiencounagedia
intelligence. to gather and submit gathenandisubiit
intelligence. intelligence.
Opportunities at
organised events are also | Opportunities at
maximised. organised events are
also maximised.
City Centre CCTV is a
valuable source of local
intelligence and
information.
15.0 Partnership Contacts EBAC- LPP staff have East Devon District LAG Meetings are the main | LAG meetings.

regular contact with
EBAC and liaison via the

Council- Liaison as
required to download
footage from CCTV

source of partnership
contact, as is the ease of
contact with the

Community Safety
Officer attends TIMs
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CCTV control rooms.

Partnership work is
promoted through the
CSP and the CST Sgt
along with Licensing, LPP
and any other relevant
member of the

organisation.

The Sector Inspector
holds regular meetings
with stakeholders for the
city: Cathedral,
Councillors, City Centre
Manager etc.

The CSP is chaired by the
LPA Commander.

In addition to this both
LPP staff and YIO's are
heavily involved in the
Troubled Families
programme which
provides a structured
multi-agency response
for families that require
intervention. This brings
partners and Local police

Camera in Honiton.

NTL’s and Sector
Inspector have excellent
working relationships
with CSQO’s Gerry Moore
and Julia Ryder (East &
Mid Devon CSP). This is
reinforced through
Local Action Group
Meetings that take
place every 3 months
and are attended by
relevant stakeholders.

Regular contact
between
neighbourhood staff
and Dog Warden.

Regular contact
between
neighbourhood staff
and Housing (problem
solving)- in particular
Stowford rise and
Betjeman Close where
liaison between local
PCSQ’s, EDDC ASB and
Community Safety Co-

Community Safety Officer
who works from Exmouth
Police station. This allows
regular contact with the
CSP and for the CSO to
contribute directly in TIMS
meetings. ‘Shopwatch’
provides LPP links with
retail outlets.

In addition to this both LPP
staff and YIO’s are heavily
involved in the Troubled
Families programme which
provides a structured
multi-agency response for
families that require
intervention. This brings
partners and Local police in
regular contact.

Ottery links were
strengthened through Op
Newmarket which brought
agencies together to tackle
rural crime.

Multi-agency initiatives,
such as road checks with
VOSA etc also take place

meetings.

Regular meetings with
local authority
departments incl. Safety
Advisory Group and
Community Alcohol
Project.

Neighbourhood teams
also linked in with
businesses (e.g. TARCA
in Tiverton) and
licensed premises
through pub watch.

Good partnership links
also through Targeted
Family Scheme both at
management and
practitioner level, and
through multi agency
youth ASB meeting.

Multi-agency initiatives,
such as Community
Action Events take place
where relevant.

17
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in regular contact.

ordinator and Devon &
Cornwall Housing work
together to address
specific issues on the
estate and run themed
community activities.

Sector Inspector has
regular contact with
partners via CSP, LAGS
and associated forums.

Periodic multi agency
stop check operations,
run with Police, VOSA
and HMRC Road Fuel
testing Unit (last one at
Westpoint).

Sidmouth Flooding and
Emergency
Preparedness Event-
February 2014: A
partnership with
Environment agency,
Sidmouth Town Council
and all emergency
services in attendance
to raise awareness and
engage with the

where intel supports multi-
agency action.
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community to ensure
readiness and engage
more volunteers ref
flash flooding for
Sidmouth, Sidford and
Sidbury. Promotion of
the emergency plan.

15.1

KIN (Key Individuals Network)

All neighbourhood staff
are encouraged to have
a KIN in existence.
Spreadsheet to be
completed so that
contact details are
available should staff
members be off sick or
change roles.

Example can be found
here: example of KINS

spreadsheet)

Day to day business

All neighbourhood staff
are encouraged to have
a KIN in existence.
Spreadsheet to be
completed so that
contact details are
available should staff
members be off sick or
change roles.

Example can be found
here: example of KINS

spreadsheet)

Day to day business

All neighbourhood staff are
encouraged to have a KIN
in existence. Spreadsheet
to be completed so that
contact details are
available should staff
members be off sick or
change roles.

Example can be found here:

example of KINS
spreadsheet)

Day to day business

All neighbourhood staff
are encouraged to have
a KIN in existence.
Spreadsheet to be
completed so that
contact details are
available should staff
members be off sick or
change roles.

Some are in existence
but this is day to day
business.

Example can be found
here: example of KINS

spreadsheet)
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Day to day business

16.0 Councillors The Sector Inspector No formal regular No formal regular meeting | LAG meetings/council
holds an Annual Informal | meeting is held as is held as Councillors are meetings/ joint
meeting with all the city | Councillors are engaged | engaged frequently via surgeries (e.g. Crediton)
centre councillors, frequently via Local Local Action Meetings
allowing issues to be Action Meetings (LAGS) | (LAGS) Dialogue is open
raised and solutions/ that take place every 3 between the area’s
funding explored. months (multi-agency PASE I e

and representation [iTREETEl= g e
PCSOs will keep in from the community) as required.
contact with their
councillors for their NTL’s attend Town
designated area. And Council Meetings for
councillors will contact their areas to provide
PCSOs re any issues. crime figures, maintain
links and gather
community intelligence.
A Q & A session is also
included.
Dialogue is open
between the area’s two
MP’s and the Sector
Inspector- engagement
as required.
17.0 Community Messaging Ongoing- all LPP staff are | Ongoing- all LPP staff Ongoing- all LPP staff are Used regularly. Efforts
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encouraged to sign up
members of the
Community to CMS.

Crime Prevention
messages and alerts are
regularly sent out via
CMS, particularly as part
of seasonal initiatives.

are encouraged to sign
up members of the
Community to CMS.

Crime Prevention
messages and alerts are
regularly sent out via
CMS due to the rural
nature of the
community.

encouraged to sign up
members of the
Community to CMS.

Used regularly. Efforts
made to expand database
particularly in rural areas.

Engagement events are
particularly well used for
this (eg County Show)

made to expand
database particularly in
rural areas. E.g. Op
Abject

18.0 Community Watches

Some Neighbourhood
Watch co-ordinators in
place- contact
maintained via PCSO'’s.

An audit is currently
taking place to establish
which watches are still
active and encourage
staff to maintain regular
contact with the co-
ordinators.

Some Neighbourhood
Watch co-ordinators in
place- contact
maintained via PCSO’s.
PC Tyrell conducting a
full review of KS NHW
schemes to ensure
engagement is in place.

Farm Watch in
existence, dealt with
locally by PCSQO’s. Farm
Watch is being
expanded in KS in
response to an increase
in rural crime. NH are
making regular visits to
improve the

Some Neighbourhood
Watch co-ordinators in
place- contact maintained
via PCSO'’s.

Horse Watch, Marine
Watch, Farm Watch and
Community Speed Watches
are also in place in the
Exmouth area.

Have a dedicated
administrator based at
Cullompton. Meeting
for all sector NHW
coordinators with PCC
and Chair of DACCWA
arranged for March
2014.
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engagement with more
isolated members of the
rural community.

(how many?)

Boat Watch in existence
with Axminster Yacht
Club- Contact
maintained by PCSOs.

Community Speed
Watch- Ops conducted
as required via the
LAGS. KS run regular
Community Speed
watched with Town
Councillor as observer,
volunteers being
encouraged for a new
watch at Sidford. The
Town Council are
looking to purchase a
speed gun for this.

19.0

Community Groups/ Residents
Associations

LPP staff maintain open
channels of
communication with
existing groups.
Community Action

Day to day business.

Communication is
maintained between
LPP and existing

Day to day business for
neighbourhood teams.

Community Action events
take place where resources

Day to day business for
neighbourhood teams.
Have worked together
on multi-agency
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events take place where
resources allow.

Community Groups/
Associations.

allow.

community events.

19.1 Parish Councils, notice boards This is not such an Contact is maintained Contact is maintained by Contact is maintained
and newsletters. effective tool due to the | by PCSO’s with most PCSQO’s with most parishes | by PCSO’s with most
size of the city centre. parishes allowing Police | allowing Police literature to | parishes allowing Police
However, council literature to be be distributed and literature to be
newsletters and the local | distributed and displayed where distributed and
media are used often by | displayed where appropriate and relevant. displayed where
staff wanting to provide | appropriate and appropriate and
. Officers also distribute the .
advice or seek relevant (eg. . relevant. This is
intelligence. campaigns/seasonal Wf.mo Sivholistamarest supported by the CSO
etc). Monthly parish parishes: for the area.
Regular media contact is . .
> council meetings are
maintained by the sector attended by NH.
inspector.
20.0 Organised events: Engagement Engagement Engagement opportunities | Engagement

opportunities are
maximised at local
events with high local
and tourist footfall. NH
staff patrol and run stalls
where appropriate.

Events are notified via
the TTCG process and
dealt with locally where
resources or

opportunities are
maximised at local
events with high local
and tourist footfall. NH
staff patrol and run
stalls where
appropriate.

Sidmouth Folk Week,
August- KS

Neighbourhood team
work closely with DCC

are maximised at local
events with high local and
tourist footfall. NH staff
patrol and run stalls where
appropriate.

Eg: Devon County Show.

Armed Forces Day etc.

opportunities are
maximised at local
events with high local
and tourist footfall. NH
staff patrol and run
stalls where
appropriate.

Eg. Bampton Fair, Mid
Devon Show, Mid
Devon ‘Cruise’
(car/drivers-

EEM Devon Engagement Plan 2014 . 08/04/14. Author: Sgt Bev Weston. (Blue-Exeter, Red-Rural, Green-Exm & Cran, Purple- Mid)

23



Exeter, East & Mid Devon- Engagement Plan 2014.

There are numerous
events in Exeter
throughout the year.

engagement is required.

Highways, EDDC
Licensing and the town
council.

opportunity to talk
about road safety), Mid
Devon Motor Cycle
Show (Opportunity to
talk about Road Safety
and KSI)
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